
 

   
 

Appendix A 

 

DRAFT (Subject to Audit and Governance 

Committee consideration) 

 

Annual Governance Statement 2025/26 
 

Introduction 
 

The Council is required to present an Annual Governance Statement (AGS) each year.  

Following consideration of this AGS by the Audit and Governance Committee on 15th July 

2026, it will be passed to the Leader of the Council and the Chief Executive for certification, 

following amendments as appropriate. 
 

There are a number of appendices attached to the Statement:  

• Appendix A - The Governance Framework 

• Appendix B - Review of Effectiveness   

• Appendix C - Significant Governance Issues    
 

The AGS is a requirement under the Accounts and Audit Regulations 2015 (Regulation 6) to 

sit alongside the annual statement of accounts.  This AGS should be produced and 

considered after a review of the effectiveness of the Council’s system of internal controls as 

required by the Accounts and Audit Regulations. 

 

This AGS summarises a number of important events in 2025/26 leading to the establishment 

of an independently chaired Improvement Board, the development of an Improvement Plan 

for the Council, and requirement to seek Exceptional Financial Support (EFS) from 

Government.  

 

The AGS also includes narrative on the Council’s key strategic risks, and the challenges, 

changing circumstances and context that have impacted on them, and the response to these 

during 2025/26. 

 

Context 
 

2025/26 was a pivotal year for Shropshire Council.  There was a change of political 

leadership in May after many years under previous administrations. A ‘financial emergency’ 

was declared in September. Specifically, this was in response to significant projected 

shortfalls in funding available for statutory services, an over optimistic savings programme 



 

   
 

that was largely based around a transformation programme that was unsupported by detailed 

planning of delivery or benefits realisation, a significant funding gap in a long standing 

transport investment project (North West Relief Road), and reductions in government funding 

in real terms. 

 

Collectively these, and other issues, pointed to weaknesses in the financial management of 

the Council, which had been evidenced by early indications from external scrutiny in previous 

years including the CIPFA review in 2024. In the context of the extent of budget shortfalls in 

2025/26 that prompted the declaration of a ‘financial emergency’ and the need to seek EFS 

for both 2024/25 and for 2025/26 and beyond, hindsight suggests that there may have been 

a need to declare an emergency in 2024/25 or even earlier. 

 

Early in 2025/26, the Administration commissioned a Corporate Peer Challenge coordinated 

by the Local Government Association (LGA). This was carried out in July 2025, with a report 

and recommendations presented to Full Council in September 2025. The peer team provided 

observations and recommendations for improvement, including addressing the financial 

position and other areas of how the Council operates. In response to the Peer Challenge the 

Council, with support from the LGA, created an independently chaired Improvement Board to 

provide oversight of an Improvement Plan.    

 

The Improvement Plan was developed (and agreed by Full Council in December 2025) as a 

response to the Peer Challenge and other external reports and recommendations. These 

included the annual external auditor letter and ‘statutory recommendation’ identifying that the 

Council must take steps to mitigate the forecast year end overspend and subsequent 

impacts, review service delivery, improve robustness of savings plans and prevent a reliance 

on EFS. The Plan included key programmes of action focused on the aim of being a council 

that is financially stable and sustainable.   

 

A range of in-year actions, measures and arrangements were put in place to contain 

expenditure in-year, and the projected variation from the budget, including: 

• Budget Oversight and Spend Strategy (BOSS) meetings with all Service Directors to 

ensure an accurate and up to date understanding of actual and forecast spend, and 

savings position, enabling a deep dive reset of the in year budget position. 

• The establishment and implementation of arrangements to ensure stringent financial 

management, including boards that provided strict oversight of discretionary spending 

(spend control, workforce review, technical boards). 

• Clear and regular communication to elected members, senior managers and all staff 

about the position, and measures to address it so there was an understanding of roles 

and responsibilities. 

 

Following on from CPC findings, important changes took place including a fundamental 

reconstruction of the leadership of the organisation. This included a new interim Chief 

Executive and interim Section 151 Officer, and other changes in senior leadership roles. A 

Statutory Officers Group (Section 151 Officer, Monitoring Officer, Head of Paid Service) was 

established in October 2025 to consider significant governance issues and track key financial 

management and governance improvement actions across the Council including monitoring 



 

   
 

the implementation of Internal Audit recommendations. This group meets regularly and is 

expanded where appropriate to include other statutory officers 

 

Strategic Risks, issues and challenges  
 

Despite the exceptional nature of Council finances in 2025/26, a number of underlying 

challenges and issues, both financial and non-financial, continued to present themselves as 

strategic risks that the Council faces.  While some strategic risks remain and increase for 

circumstances mainly beyond the Council’s control, their potential impact through the 

financial emergency is exaggerated, and there are other strategic risks arising directly from 

the financial conditions created by EFS. 

 

Risk management arrangements are being updated at present, including a revised register of 

strategic risks, and will be developed further in 2026/27. These arrangements will be set out 

to the Audit and Governance Committee in September 2026. As part of these new 

arrangements the Council is transferring the coordination of the risk function to sit alongside 

the Internal Audit Team. 

 

The maintenance of departmental risk registers and the management of mitigations continue 

to be the responsibility of Service Directors. These risks will be subject to review by the risk 

team who will aggregate the scale and extent of departmental risks and provide an ongoing 

schedule of key strategic risks. These will be assessed regularly by the Leadership Board 

and agreed by Statutory Officers. Strategic risks will continue to be reported to the Audit and 

Governance Committee and referenced annually within the AGS. 
 

Strategic risks were reviewed in November 2025 and are reflected in the Council’s Strategic 

Risk Register. Nine strategic risks were considered as facing the Council during 2025/26: 

 

1. Failure to protect and manage the impact of a targeted cyber-attack on ICT Systems 

used by the Authority.  

2. Inability to contain overall committed expenditure within the current available 

resources within this financial year 

3. Inability to set a balanced budget for a given year within the MTFS  

4. Failure of officers and members to adhere to governance arrangements   

5. Health & wellbeing of the workforce  

6. Critical skills shortage impacting recruitment, retention & succession planning 

7. Impact of extreme pressures upon partners (social care, health, and criminal justice)  

8. Responding and adapting to Climate Change within our available financial resources 

9. Failure to set clear strategic direction for the housing portfolio 

 

Alongside the risks outlined above, a number of further issues and challenges emerged 

during the year, and several facets of existing risks continued to develop and change. These 

factors, and changing context and circumstances, will need to be incorporated into the 

revised risk management framework and include: 

 



 

   
 

The Council has reported Limited Assurance on the Internal Audit Control Framework 

for seven years, limiting confidence in the standards of governance in place within the 

organisation. Linked to the strategic risk of a failure of officers and members to adhere to 

governance arrangements, there is an acknowledged need for further action.  Leadership 

Board regular reviews the status of audit recommendations and the Statutory Officers Group, 

introduced in October 2025, further monitors the implementation of Internal Audit 

recommendations and provides direction as necessary to improve overall responsiveness.    

 

The external auditor felt bound to issue statutory recommendations as part of their 

annual audit for 2024/25 which cast doubt on the integrity of the Council’s value for 

money arrangements. The Improvement Plan included actions and activity that responded 

to the statutory recommendations. An updated response to the recommendations (which 

included activity undertaken during 2025/26) was reported to the Finance and Improvement 

Overview and Scrutiny Committee and Cabinet in June 2026 as part of an Improvement Plan 

update report. Some recommendations require extensive and ongoing work; others have 

been independently reviewed in specific functional areas such as children’s and adult social 

care. The recommendations will continue to be reflected in the improvement plan for some 

time to come, especially insofar as they impact on the Council’s budget and business 

planning process. 

 

Exceptional Financial Support (EFS) incurs costs of debt for both interest and 

principal of a fixed number of years and creates an additional overhead over and 

above the costs of additional demands for services and the inflation that goes with it. 

This is a specific additional dimension of the risk of an inability to contain overall committed 

expenditure within the current available resources within this financial year. As part of its 

Medium-Term Financial Plan, approved by Full Council in February 2026, the Council 

committed to developing a Financial Sustainability Strategy (due for Cabinet consideration in 

July 2026) that sets out how the Council will take steps to reduce reliance on EFS. In any 

event in order to pay for the additional costs of debt, the Council will be prioritising Council 

Tax increases up to the maximum allowed and will need to find offset savings in the cost of 

services to balance the budget without recourse to further EFS. 

 

Despite a three-year settlement, government funding continues to reduce as a 

proportion of public sector investment in real terms and continues to transfer 

additional burden to local taxpayers. The additional increase in Council Tax for 2025/26 is 

one manifestation of mitigation necessary to address this risk, and there is likely to be further 

impacts as the Council reduces its expenditure. The Improvement Plan acknowledges the 

risk that residents see service performance reducing rather than improving as the Council 

implements the plan. Looking forward, the Council will need to stress on Government the 

need for funding to tackle sparsity and rurality and the demographic and geographical 

dynamics of the borough. The Council does, however, recognise that in the context of a new 

three-year settlement and the recent fair funding changes, short-term solutions seem 

unlikely. 

 

The national and global economy remains volatile and continues to present significant 

financial risks to the Council. Persistent inflationary pressures, rising energy and fuel 



 

   
 

costs, interest rate fluctuations and wider economic uncertainty can create additional 

unfunded burdens on Council budgets.  Continued economic instability may also impact 

residents' financial resilience, increasing demand for Council services at a time when 

resources remain constrained. The Council will continue to make best assumptions in MTFPs 

to cover such risks although events such as the Gulf issues do nothing but increase 

uncertainty.  

 

Cyber security remains as an ongoing threat to all organisations, not least the public 

sector and local government, in terms of the impact of lost, corrupted or stolen data 

with serious implications for potential financial loss and reputational damage. As the 

Council continues to rely on digital technologies to deliver and transform services and hold 

sensitive information, maintaining effective cyber security controls, staff awareness and 

incident response arrangements will remain essential to mitigating this risk. 

 

Workforce capacity and capability must be in place to deliver existing services to 

minimum standards but also to support the significant transformation and 

improvement activity required to address the Council's financial challenges. 

Maintaining a stable, skilled and resilient workforce remains critical to achieving financial 

sustainability and delivering the Council's strategic objectives – and is at the heart of the 

Improvement Plan and People Plan. Budget has been applied in 2026/27 budgets to restore 

capacity previously removed. While this mitigates some risk, it is recognised that recruitment 

and retention remains a concern and that in some cases capacity and capability may need to 

be sought from other third parties. 

 

Abnormal financial position compromising decision making processes. The necessity 

to deliver significant savings, reduce expenditure and reliance on EFS may limit strategic 

flexibility and increase the risk that decisions prioritise immediate financial outcomes over 

longer-term service sustainability and demand prevention. Robust governance, decisive and 

transparent decision making and effective scrutiny arrangements will be essential to ensuring 

that financial pressures do not detract from long-term strategic decision making although 

there will inevitably be some compromises, not least around asset management and 

disposal, recovery of Council balances over time, etc. 

 

External scrutiny and threat of intervention: A consequence of EFS is an increased 

likelihood of external scrutiny over and above the Improvement Board arrangements 

established in November 2025. There remains an ongoing risk of Government intervention, 

including the appointment of envoys or commissioners, should the Council be unable to 

provide assurance that it has a credible strategy to reduce its reliance on EFS and achieve 

financial sustainability. The Council is very aware of this risk and would wish to retain control 

of its own decisions and direction; it is, however, aware of intervention in other authorities 

where Government have thought it to be necessary. Continued delivery of outcomes from the 

Improvement Plan and clear evidence of progress will be essential in mitigating this risk. 

 

Breakdown of major contract arising from provider insolvency, poor performance, 

workforce shortages, contractual disputes or market instability, resulting in service 

disruption, financial loss, reputational damage and additional management costs. 



 

   
 

Given the Council's reliance on a number of significant contracts to deliver statutory and 

essential services, effective contract management and performance monitoring (part of the 

Improvement Plan) and business continuity arrangements are critical to reducing the 

likelihood and impact of this risk. 

 

Scope of Responsibility 
 

Shropshire Council is responsible for ensuring that business is conducted in accordance with 

the law and proper standards, and that public money is safeguarded and properly accounted 

for and used economically, efficiently and effectively.  

 

In discharging this responsibility, the Council is required to put in place proper arrangements 

for the governance of its affairs and the effective exercise of its functions, including the 

management of risk. This Annual Governance Statement explains how the Council has 

complied with the Accounts and Audit Regulations 2015, and how it meets the core principles 

of Delivering Good Governance in Local Government (CIPFA/SOLACE, 2016) and related 

guidance. 

 

The Council’s Code of Corporate Governance, located in the Constitution, summarises the 

Council’s good governance principles and details the actions and behaviours required to 

demonstrate good governance 

 

Assurance Conclusion 
 

Having considered the evidence from management assurances, Internal Audit, External 

Audit, peer challenge, and Improvement Board oversight, the Chief Executive and Council 

Leader’s overall conclusion for 2025/26 is: 

 

• The Council’s governance arrangements remain in transition, reflecting a period of 

material financial stress and organisational change. 

• Arrangements put in place since the Financial Emergency represent significant 

improvement, but this requires continual improvement and monitoring.  

• The Council has acknowledged significant governance issues and has established 

credible governance responses via the Improvement Plan, People Plan and 

Improvement Board, enhanced financial controls, and strengthened scrutiny. 

• In line with the CIPFA/SOLACE framework and the 2025/26 addendum, our 

governance framework is Reasonable, with proposed improvements both in place 

and underway to ensure it is applied consistently across the Council. Defined actions 

are in place to address identified weaknesses, particularly in financial sustainability 

and control limitations. 

• This assessment is taken during an especially difficult period and will continue to 

require the closest scrutiny from the recently created Statutory Officers Group that 

includes the Chief Executive, Monitoring Officer and s151 Officer. 

 



 

   
 

The Council will continue to monitor delivery through 2026/27, report publicly on progress, 

and adjust governance arrangements to ensure they remain robust, transparent, and 

sustainable, consistent with Best Value expectations. 

 

Certification 
 

Leader of the Council: [Name] 

 

Chief Executive: [Name] 

 

We certify that the arrangements described above have been in place for 2025/26, are being 

strengthened in line with the Improvement Plan, and will be subject to ongoing review and 

reporting to ensure effectiveness. 

 

  



 

   
 

Appendix A 

 

The Governance Framework 
 

The Council maintains on behalf of Local Authorities a Local Code of Corporate Governance 

consistent with the CIPFA/SOLACE framework’s seven principles (A–G) and the 2025/26 

addendum focusing on the annual review of governance, internal controls, and preparation of 

the Annual Governance Statement (AGS). The governance framework is supported by the 

Constitution, Scheme of Delegation, member/officer codes, and financial regulations.  
 

Key components of governance include: 

• Purpose, Vision and Priorities: The Shropshire Plan covered 2022 to 2025 framing 

corporate priorities, with the Improvement Plan 2025 acting as the first component of 

the refreshed strategic planning suite (Corporate Plan 2026–30 and MTFS (including 

Financial Sustainability & Recovery Strategy). The Corporate Plan 2026-2030 

(finalised May 2026) is informed by the 'New Direction’ ambitions presented to Council 

in September 2025 which set out the Administration’s strategic direction as a 

precursor to the development of a new strategic plan. The plan sets out the priorities 

the Council will focus on to deliver, enable, and influence better outcomes for 

Shropshire and its residents. The proposed Shropshire 2050 Plan is intended to set 

out the longer-term shared vision and priorities for the county (as a place) that the 

council will agree and work with partners on.  

 

• Performance, Risk and Financial Management: Monthly financial monitoring, 

strengthened budget assurance, and risk oversight reporting to the Improvement 

Board, underpinned by an updated Medium Term Financial Strategy (MTFS), Treasury 

Strategy and budget-setting processes. The Statutory Officers Group (CEO,S151,MO) 

meet on a bi-weekly basis and the Chief Audit Executive attends those meetings. This 

has been in operation since October 2025. 

 

• Transparency and Accountability: Publication of accounts, AGS, and open 

committee reports; strengthened scrutiny and external peer challenge (LGA CPC). 

The Interim Chief Executive wrote to all staff in October 2025 setting out expectations 

relating to compliance with key policies and procedures which was followed up in April 

2026. 

 

• Capacity and Capability: A People Plan and organisational model changes to enable 

delivery; senior management restructure finalised in March 2025 and ongoing 

implementation through 2025/26. A new Service Director for Strategy and Change 

commenced in January 2026 who is leading on the development of the programme 

management office supporting the organisational change. 

 

• Partnerships and Place: Alignment with strategic infrastructure and investment 

planning, economic growth, and transport priorities.    



 

   
 

Appendix B 

 

 

Review of Effectiveness 

 
An annual review of the effectiveness of governance arrangements has been undertaken, 

drawing on: 

 

• Management assurances against the Local Code and CIPFA/SOLACE principles. 

 

• Internal Audit work and the annual opinion on the internal control environment. (See 

Significant Governance Issues.) 

 

• External Audit (Grant Thornton) value-for-money commentary and statutory 

recommendations.  

 

• Corporate Peer challenge and oversight by the Improvement Board.  

 

• Financial monitoring reports and council decisions relating to the Financial 

Emergency. 

 

In forming a conclusion, we have also had regard to the Best Value standards and 

intervention guidance issued in May 2024 under section 26 of the Local Government Act 

1999. 

 

  



 

   
 

Appendix C 

 

Significant Governance Issues (2025/26) 
 

This annual review has identified significant governance issues that persisted or emerged 

during the 2025/26 financial year, principally linked to financial sustainability and control 

environment maturity. As set out in the statement 2025/26 has been an unprecedented year 

for the Council and whilst significant planning and progress has taken place since the 

declaration of the financial emergency summarised below are the significant governance 

issues identified for 2025/26.  
 

These issues are fully integrated within the Council’s improvement plan subject to scrutiny 

from, in particular; Cabinet and the independently chaired Improvement Board. In the 

circumstances they will naturally receive intense ongoing scrutiny from the leadership of the 

Council, especially the Statutory Officer Group. 

 

1. Financial Sustainability 
External Audit identified significant weaknesses and issued a statutory 

recommendation in light of acute sustainability challenges and a deteriorating 

overspend position in 2025. The Council declared a Financial Emergency (September 

2025), implemented emergency spending controls, and established the externally 

chaired Improvement Board. An application for Exceptional Financial Support (EFS) 

was submitted to government in December 2025 as part of a stabilisation plan. The 

EFS application was approved in February 2026 for 2024/25 and 2025/26 and 

provisionally for 2026/27, subject to an independent review to be commissioned by 

MHCLG.  

 

2. Internal Control 

The external auditor noted the Chief Audit Executive’s (CAE) Limited Assurance 

opinion over multiple years and emphasised the urgency of addressing recurring 

control weaknesses and audit recommendation backlog. Management have accepted 

these findings and integrated remediation into the Improvement Plan workstreams and 

the corporate risk register.  

 

3. Budget Monitoring and Reporting 

Financial monitoring early in 2025/26 projected an adverse variation that could render 

the authority’s position unlawful by year-end without immediate action; subsequent 

monitoring reaffirmed a worsening position. Controls to stem non-essential spend, 

strengthen forecasting, and remove optimism bias have been initiated. 

 

4. Governance of Major Programmes and Capital 

Progress is underway to strengthen governance around major projects, with the 

Improvement Board and Cabinet oversight ensuring decision-making is robust and 

aligned to the Best Value duty and affordability tests within the MTFS. 

 



 

   
 

5. Capacity, Culture and Operating Model Change 
The Council continues to embed the senior management restructure and a recently 

approved People Plan to modernise, build capability, and embed accountability. This 

is necessary to deliver medium-term transformation and the Improvement Plan. 

 

In response to the significant governance issues, the Council has adopted and is delivering 

the Improvement and People plans, which set out the governance arrangements, prioritised 

actions, and assurance mechanisms. In addition to those plans, aligned to the Corporate 

Governance principles core governance actions for 2026/27 include: 

 

1. Strengthening of Financial Governance (Principles F & G) 

• Continue to enforce spending controls through Service Director led approvals 

processes, overseen by the Technical Board which is chaired by the S151 officer. 

• Enhance in-year reporting to maintain a robust MTFS, including narrative reporting of 

variance analysis to enable greater challenge by Cabinet and Scrutiny. 

• Proactive and detailed budget monitoring with oversight of reporting on budget holder 

engagement. 

• A robust and considered approach to the identification and delivery of savings targets. 

• Implementation of recommendations issued by External Audit. 

• Implement a robust framework to allocate EFS funds to key projects and service areas 

ensuring compliance with EFS conditions set by government. 

 

2. Internal Control (Principles F & G) 

• Continue to implement all outstanding Significant and Fundamental Internal Audit 

recommendations within agreed timescales with oversight by Statutory Officers Group 

and the wider senior leadership team. 

• Clear organisational principals as part of the People Plan to reaffirm responsibility and 

accountability. 

• Ensure the corporate risk management framework is embedded across the 

organisation with oversight by the Audit and Governance Committee. 

• Greater oversight by the Audit and Governance Committee to address control 

weaknesses within the governance framework and delivery of corporate aims and 

objectives. 

 

3. Best Value Duty and External Assurance (Principles A, B, F, G) 

• Align Improvement Plan outcomes with the Best Value standards and intervention 

guidance (May 2024), documenting continuous improvement across seven themes 

(use of resources; leadership; governance; service performance; financial 

sustainability; transparency; workforce; partnerships). 

• Maintain openness to external challenge (LGA CPC, external audit) with oversight by 

the Improvement Board, Statutory Officers and Audit and Governance Committee. 

 

 

4. People and Capability (Principles E & G) 

• Continue to implement the Improvement and People plans to build capacity, 

leadership capability, performance management, and accountability. 



 

   
 

• Continue organisational design and workforce planning to support service redesign 

and demand management. 

• Enhance the programme management function and review of its effectiveness. 

• Enhance capacity and capability within the commissioning and procurement functions. 

• Strengthen contract management controls with oversight by Senior Leadership, 

Statutory Officers and the Audit and Governance Committee. 

 

5. Programme and Capital Governance (Principles C & D) 

• Strengthen business case standards (HM Treasury/Green Book alignment), gateway 

reviews, and affordability tests across capital and transformation programmes, 

ensuring alignment with the MTFS and Improvement Board oversight. 

• Integrate strategic infrastructure and transport priorities with affordability and risk 

constraints. 

 

6. Performance, Risk and Transparency (Principles B, F & G) 

• Consolidate a single performance dashboard with oversight by the Improvement 

Board, and Audit & Governance Committee, with public reporting aligned to the 

defined Corporate Plan outcomes. 

 

Ref Action Owner Timing Reporting 

1.1 Refresh the Council’s MTFP 

including updated 

assumptions underlying the 

2026/27 budget and the 

application for EFS. 

S151 July 2026 Cabinet 

1.2 Develop a financial 

sustainability and recovery 

strategy addressing elements 

necessary to contain council 

spending in future years 

S151 
 

July Cabinet 
 

1.3 Develop new budget planning 

framework to ensure that 

future budgeting has full 

accountability for those 

responsible for spend and 

income including plans for 

delivery. 

S151 
Corporate/Service 

Directors 

July 2026 to 

February 

2027 

Cabinet 
 

1.4 Continue to develop the 

technical board (budget, 

transformation and change 

panel) to capture and 

challenge all major Council 

budgets and transformation 

programmes. 

S151 
 

In progress 

and ongoing 
Cabinet/Scrutiny 
 



 

   
 

1.5 Review and enhance ongoing 

financial management 

arrangements including 

financial  monitoring, capital 

programming, asset disposal 

etc. 

S151 
Corporate/Service 

Directors 
 

 

Q3 Statutory Officers 

2.1 Implement all outstanding 

Significant and Fundamental 

Internal Audit 

recommendations. 

Executive 

Directors / 

Statutory Officers 

Q3 A&G Committee; 

Statutory Officers 

Group 

2.2 Embed organisational 

principles from the People 

Plan to strengthen 

accountability. 

Service Director – 

HR & OD 

Q4 People Board; 

Improvement 

Board 

2.3 Embed corporate risk 

management framework. 

Monitoring Officer 

/ Risk Lead 

Q2 A&G Committee; 

SLT 

2.4 Strengthen A&G Committee 

oversight of control 

weaknesses and corporate 

objectives. 

Monitoring Officer 

/ Committee Chair 

Throughout 

2026/27 

Audit & 

Governance 

Committee 

3.1 Align Improvement Plan 

outcomes to Best Value 

standards and 2024 

intervention guidance. 

Chief Executive / 

Improvement 

Board Chair 

Q2 Improvement 

Board;  

3.2 Maintain openness to 

external challenge (LGA 

CPC, External Audit). 

Chief Executive / 

Statutory Officers 

Throughout 

2026/27 

LGA CPC; 

External Audit; 

A&G Committee 

4.1 Continue implementation of 

the Improvement and People 

Plans to build leadership 

capability and accountability. 

Chief Executive / 

HR & OD 

Q4 People Board; 

Improvement 

Board 

4.2 Progress organisational 

design and workforce 

planning. 

Service Director – 

HR & OD 

Q3 People Board 

4.3 Enhance programme 

management function and 

review effectiveness. 

Service Director – 

Strategy & 

Change 

Q2 Improvement 

Board 

4.4 Strengthen commissioning 

and procurement capability. 

Service Director – 

Resources / 

Procurement 

Lead 

Q3 Improvement 

Board 

4.5 Strengthen contract 

management controls. 

Executive 

Directors 

Q4 SLT; A&G 

Committee 



 

   
 

 

5.1 Strengthen business case 

standards (Green Book 

alignment), gateway reviews, 

and affordability tests. 

Service Director – 

Strategy & 

Change 

Q2 Improvement 

Board; Cabinet 

5.2 Integrate strategic 

infrastructure and transport 

priorities with affordability/risk 

constraints. 

Executive 

Director – Place 

Q4 Cabinet; 

Improvement 

Board 

6.1 Consolidate a single 

performance dashboard 

aligned to Corporate Plan 

outcomes. 

Service Director – 

Strategy & 

Change 

Q2 Improvement 

Board; A&G 

Committee 



 

   
 



 

   
 

 

 
 

 

 

                                                     
                                                                      

                                                                                                                                          
                                                                                                                                  
                                                     

        
                              

                   
                           
                                   
                                    

                             
                           

                            
         

                          
                 
            
              

                             
                          
                              

        
                            
                            
                      
                  
                               

        
                    

                                
                                 
             
                           
                                   

           
                       
                      

          

                                                     
                                                                                      

                                                                                                                                  
                                                                                                                                 
                                                                                                                                  
                                                                                                                                          
                          

                
                          
                 
            
              
                              

                         
                       

         
                                   

         
                               

                                
                     
                            

                                     
                      

                         
                         

                  

                                                     
                                                                                                        

                                                                                                                                    
                                                                                                                                             
                                                                                                                              
                                                                                                                                         
                                                                                                              

                         
                                    

                             
                            

                   
                            

                      
                            
                                  

            
                       

         
                             
                  

                                  
        
                                    
                          
             
                



 

   
 

 
 

 

 
 

 

                                                     
                                                                                                           
         

                                                                                                                                    
                                                                                                                            
                                                                                                                                     
                                                                                                                           
                                                                                                                                         
                                                                                                                                   
                                                                                         

                                
                 
                           
                      
                   
                            
                       

                                
                             
           
                           
                     
                             
                          
                             
                 
                           
                             
                   
                       
                            

                              

                                                     
                                                                                                
              

                                                                                                                                        
                                                                                                                                 
                                                                                                                                  
               

                             
            
                           

                            
          

                           
                 

                                 
                        
                                

         

                             
         
                            
                       

         
                                   
                                   

       
                            
                            

         
                          
                                

                      
              
                                

                    
                              

       
                            

                           
                               

       
                            

          
                       
            


